The Royal Victoria will be followed by the Montréal Children's Hospital, the Chest Institute and components of the Montréal General. If all goes according to plan, this phase of the move should be finished in mid-June, 2015.
On the final Sunday of each facility's move, patients will make the journey to the new site accompanied by a medical team. Ambulances and shuttle busses will help patients move. Certain roads will likely be closed to ensure travel goes smoothly.
The hospitals plan to have the fewest possible patients at the time of the move. "We will have stopped elective surgeries several days before, so our census should be as low as it could be, but inevitably there will be patients in our intensive care units, in our neonatal intensive care units, that cannot go home or to another facility," says Franco.
Franco and Lortie provide oversight for the enormous project, but Health Care Relocations, a company based in Peterborough, Ontario, with two decades of experience in hospital relocations, will be facilitating the move.
"We have to plan for the worst and then it'll be easy," says Franco. "You plan for all the possible scenarios -patient codes, what you do, all those things. The planning takes a lot of time and a lot of effort, and once you develop the plan the key thing is people need to stick to the plan."
There should be no shortage of helping hands. When the Royal Victoria Hospital moves, the Children's Hospital will send people to help, and so on. "It's not very often that anybody who works in health care goes through an experience like this. They'll all rise to the occasion," Franco says.
In the meantime, the MUHC is preparing its staff to work in a new setting with new technology and new teams after the move. "There's a major transformation that occurs in preparation for the move. So, not only are the teams being asked to learn a new environment, but they're being asked to change the way they practise," Franco says.
New MUHC-wide protocols for things such as infection prevention and control are also being rolled out in preparation for the move to the new facility. -Catherine Cross, Ottawa, Ont.
